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Executive Summary

ESO05 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Hopewell strives to improve the quality of life for all citizens by providing Community
Development Block Grant (CDBG) program assistance to the disadvantaged populations in our
community. Needs are identified through a miticeted approach foengaging city leadership, civic

groups, service providers, and the general public at large among many others. The City seeks to form
strong working relationships with service providers so that beneficiaries receive the utmost level of care.
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All aspects bour CDBG program are outlined in the Consolidated Plan from a needs assessment to
resource identification and project implementation.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The City strives to improvéé¢ quality of life for its residents by providing muokeded services to our
disadvantaged citizen3.0 assist undeserved populations within the community, the City aims to assist
our residents by providing housing rehabilitation to qualified homeown@ducing child abuse,

offering food assistance, and offering refuge from domestic violence. Ending homelessness is also
managed effectively through collaboration of many agencies within the City and #@ty riegions.

3. Evaluation of past performace

In the past, the City has utilized CDBG funding for infrastructure projects in the lowest income
neighborhoods. A reassessment of the community needs and the increasing necessity for leverage
funding has changed the focus of the City on public ser@gdsousing rehabilitation.Recent

concerns from HUD about4agppropriation of CDBG funds have been addressed and corrected.

4. Summary of citizen participation process and consultation process

The City held the required Needs Assessment meeting, thécpgubaring and 3@ay comment period

with appropriate advertising as outlined in the Citizen Participation Pfda.have taken part in all the
strategic planning sessions of both the city and the region on homeless issMasonducted a needs
survey anl had 103 respondentsThe survey summary is attached to this plan.

5. Summary of public comments

There were no specific comments or complaints regarding the plale. comments that resulted from
the Needs Assessment survey are included as an attachientadditional comments received about
the plan will be forwarded to

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were rejected.
7. Summary

This fiveyear plan is designed to address the urgent needb®@tommunity through the allocation of
program funds to critical public service and housing rehabilitation activities. We will continue to solicit
public input on the needs of our citizens and will engage responsible and effective project partners to
provide services. Our ultimate goal is to improve the quality of life for Hopewell residents.

Consolidated Plan HOPEWELL 2
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible foradministration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HOPEWELL ‘ Department of Development
Tablel ¢ Responsible Agencies

Narrative

The Department of Development is the lead agency for the City of HopelWedl Senior Planner is
currently responsible for all aspects of the Consolidated and Strategic Planning Process.

Consolidated Plan Public Contact Information

Christopher Ward, CDB@ordinator

City of Hopewell

300 N. Main Street
Hopewell, VA 23860
cward@hopewellva.gov

804-541-2221 office

Consolidated Plan HOPEWELL 4
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PR10 Consultatiorg 91.100, 91.110, 91.200(91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Hopewell is included in the regional Crater Planning District Commission as established by
the Commonwealth of Virginia. The Cities of Hopewell, Colonial Heights and Petersburg comprise the
urban areas of the planning district accounting for approximately 72,000 persons fsal.result,

many of the funders, noprofit organizations and regional medical service providers have service areas
throughout the region and compete for funds at thes¢l. We focused our consultation efforts on the
needs and capacity among the most active participants in the region with the greatest local knowledge
of Hopewell's needs.

t NEPOGARS | O2yOA&S adzYYINEB 2F (KS 2dstdeenRAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Hopewell works closely with the Hopewell Redevelopment and Housing Authority along with the
Department of Social Services dbistrict 19 on enhancing the provision of housing assistance and
health services in the city. Moving forward, the City intends to strengthen the coordination with HRHA
through a clearer set of goals and expectations for housing in Hopewell.

Describe coordhation with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Crater fea Coalition on Homelessness (CACH) is the regional provider of continuum of care services
and Hopewell participates in CACH's efforts. The City provides financial support to Commonwealth
Catholic Charities who serves as the service provider for CAGH twoenelessness in the region.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedarfor the administration of HMIS

The City does not receive ESG funtise City is a member of the Continumm of Carke Director of
Social Services and the Department of Development are voting members on the ContiSannce
providers must enter ahomeless clients into the HMIShe Director of Development serves on the
Coordinated Entry committee to discuss, coordinate and improve the coordinated entry function of the
Continuum. The Continuum of Care also has a Grant Funding Committee thatevaiznt proposals

and ranks them based on set critera.

Consolidated Plan HOPEWELL 5
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan HOPEWELL 6
OMB Control No: 2506117 (exp. 09/30/2021)
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization City of Hopewell

Agency/Group/Organization Type Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedHealth

ServiceFair Housing

Health Agency

Child Welfare Agency

Other government Local

What section of the Plan was addresse Housing Need Assessment

by Consultation? Leadbased Paint Strategy

Public Housing ék&ds

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
NonHomeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the Agency is consulted on a yearly basis in meetings,
Agency/Group/Organization consulted | strategic planning sessions, and learning from day
andwhat are the anticipated outcomes| day activities. Anticipated outcome is more

of the consultation or areas for collaboration anctross referencing between
improved coordination? departments to improve quality of living.

2 | Agency/Group/Organization Rebuilding Together of Richmond
Agency/Group/Organization Type Housing

Services Housing
ServicesChildren
ServicesElderly Persons
ServicesPersons with Babilities

What section of the Plan was addresse Housing Need Assessment

by Consultation? Public Housing Needs
Homelessness Need¥eterans
Market Analysis
Consolidated Plan HOPEWELL

OMB Control No: 2568117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Consultation during public meetings, and technical
assistance meetings with subcipient. Outcome:
Improved coordination of efforts for home repair in
the City.

Agency/Group/Organization

Project Homes

Agency/Group/Organization Type

Housing
Services Housing

What section of the Plan was addresse
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Consultation during public meetings, and technical
assistance meetings with subcipient. Outcome:
Improved coordination of efforts for home repair in
the City.

Agency/Group/Organization

Hopewell Food éntry

Agency/Group/Organization Type

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless

What section of the Plan was addresse
by Consultation?

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the conaltation or areas for
improved coordination?

Consulted during public meetings, stdtipient
meetings, and on®ne-one conversations with City
Staff. Outcome: The Food Pantry provides insight
food insecurity issues in the City. Increased
coordinationto determine community need in
regards to food insecurity.

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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Agency/Group/Organization

Hopewell Redevelopment and Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities

What section of the Plan was addresse
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Hold quarterly meetings or conversations with HRH
Staff. Outcome: Coordinated effort to improve
housing and community quality of life through
economic and community investment.

Agency/Group/Organization

Commonwealth Catholic Charities

Agency/Group/Organization Type

Serviceshomeless
Services€Education

What section of the Plan was addresse
by Consultation?

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Held meetings with CCC. As a current partner with
the City through thavarming shelter, receives
weekly reports. Collaborated on
program/parameters. Outcomes: Provision of
programs to improve/educate persons experiencin
or in danger of homelessness.

Agency/Group/Organization

Friends of the Lower Appomattox

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addresseg
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

FOLAR was consulted during a public meeting to ¢
input about the Consolidated Plan. Outcomes:
Increase

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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8 | Agency/Group/Organization Saint Joseph's Villa
Agency/Group/Organization Type Services Housing
Serviceshomeless
What sectionof the Plan was addresse( Homeless NeedsChronically homeless
by Consultation? Homeless NeedsFamilies with children
How was the Held meetings with members of team to discuss
Agency/Group/Organization consulted | coordinated entry, and programs for homeless in tf
and what are the anticipated outcomeg City of Hopewell.
of the consultation or areas for
improved coordnation?
9 | Agency/Group/Organization CITY OF HOPEWELL
Agency/Group/Organization Type Services Broadband Internet Service Providers
What section of the Plan was addressg Public Housing Needs
by Consultation? Economic Development
EXPAND ACCESS

How was the CONSULTED REGARDING EFFORTS TO EXHAI

Agency/Group/Organization consulted | IN LOW TO MODERATE INCOME COMMUNITIE

and what are the anticipated outcomes CITY IS MAKING PRELIMINARY PLANS TO INCH

of the consultation or areas for COVERAGE IN WARD 1, CENSUS TRACT 8201.

improved coordination? DIRECTOR IS WORKING WITH OUR CURRENT
PROVIDED, LUMOS, ON THIS PROBJECHIRST
EXPANSION WOULD INCLUDE THREE PUBLIC
HOUSING COMMUNITIES AND TWO LIHTC
PROPERTIES LOCATED AROUND THE CITY'S
DOWNTOWN.

10 | Agency/Group/Organization Southside Transformation Opportunities for

Residents and Youth (STORY)

Agency/Group/Organizationmype

ServicesChildren
ServicesEducation

What section of the Plan was addresse
by Consultation?

NonHomeless Special Needs

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

HELD MEETING WITH EXECUTIVE DIRECTOR ¢
STORY TO DISCUSS NEEDS ASSESSMENT. SH
ADVISED HELP IS NEEDED IN THE AREA OF
CHILDCARE SUBSIDIES. INFANT AND TODDLE
AND TRANSITIONING FAMILIES TO SELF SUFH
PROVIDE CLASSESS INITREORTHINESS,
FINANCIAL COUNSELING, UPWARD MOBILITY,
PROVIDE MORE AFFORDABLE HOUSING
OPPORTUNITIES.

11

Agency/Group/Organization

HOPEWELL PRINCE GEORGE HEALTHY FAMIL

Agency/Group/Organization Type

ServicesChildren
Services Victims
Regional organization

What section of the Plan was addresse
by Consultation?

NonHomeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Executive Director participated in Consolidated
Meeting needs assessment held by the City.
Provided input on priority needs for help with
daycare expenses, and, coordination with local sog
services

Identify any Agency Types not consulted and providgionale for not consulting

none

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your
Strategic Plan overlap with
the goals of each plan?

Continuum of Care

CRATER AREA COALITION ON
HOMELESSNESS

Describe cooperation and coordination with other public entities, including the State and any

Table3 ¢ Other local / regional / federal planning efforts

adjacent units of general local govement, in the implementation of the Consolidated Plan
(92.215(1))

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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Coordinated with City of Colonial Heightacilited needs assessment inquiry meetiRgpresentative
from the City of Colonial Heights participated and provided infdditionally partcpated in regiona |
Analysis of Impediments Study with City of Richmond, City of Petersburg, City of Colonial Heights,
Chesterfield County and Henrico County.

Discussed varying issues faced by residents in relation to affordable housing.

Narrative (optional):

Consolidated Plan HOPEWELL 12
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PR15 Citizen Participatiorr 91.105, 91.115, 91.200(c) and 91.300(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted gsetting

The City of Hopewell followed its Citizen Participation Plan and held two public hearings and one public ribeti@gy also advertised for
public comment in the local newspaper and conducted an online survey with widespread distribution to citptseaittd stakeholders. In
addition, the City Council held several town hall meetings around the city in 2019 to gather input from citizens on thenicpmeeals.

Citizen Participation Outreach

OMB Control No: 2568117 (exp. 09/30/2021)

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons

1 Public Meeting Non Meeting held No comments No comments rejected|
targeted/broad virtually due to received.
community Covid19.

2 Public Hearing Non Meeting held No comments No comments rejected|
targeted/broad virtually due to received.
community Covid19.

3 Newspaper Ad Nor+ No comments No comments No comments rejected|
targeted/broad received. received.
community

Consolidated Plan HOPEWELL 13
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
4 Citizen and Non Conducted online; Generally, No comments rejected|
Stakeholder targeted/broad 103 respondents. comments focused
Survey community on assisting the
homeless
population and the
food pantry.

Table4 ¢ Citizen Particigtion Outreach

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The median household income in Hopewell is $40,497 (in 2018 dollarshe@pdverty rate is 19.7

percent. There is a significant gap between income and affordable housing in both rental housing and
home ownership.The City is actively working to expaacbnomic opportunities and workforce training

in a concerted effort to bridge the income gap. Hopewell is also committed to improving housing
conditions in the city by supporting LIHTC projects, code enforcement, and rental inspection program. In
additionto housing, the City is engaged in efforts to reduce homelessness, hunger, domestic violence,
and child abuse through various community service organizations.

Consolidated Plan HOPEWELL 15
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)

Summary of Housing Needs

Hopewell has aigh percentage of cost burdened households. The aging housing stock, lack of complete
plumbing or kitchen facilities, and overcrowding contributes to the high demand for housing
rehabilitation.

Demographics Base Year: 2009 Most Recent Year: 2015 % Chang
Population 22,591 22,280 -1%
Households 9,022 8,705 -4%
Median Income $38,892.00 $39,064.00 0%
Table5 - Housing Needs Assessment Demographics
Data Source: 20052009 ACS (Base Year), 2@D15 ACS (Most Recent Year)
Number of Households Table
0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 1,875 1,530 1,835 905 2,565
Small Family Households 570 545 695 425 1,215
Large Family Households 80 90 100 160 135
Household contains at least one
person 6274 years of age 345 475 380 210 695
Household contains at least one
person age 75 or older 200 250 325 70 230
Households with one or more
children 6 years old or younger 185 389 235 250 173
Table6 - Total Households Table
Data 2011-2015 CHAS
Source:
Consolidated Plan HOPEWELL 16
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 45 40 20 0 105 0 0 0 0 0

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 0 15 0 0 15 0 0 4 0 4

Overcrowded
With 1.0%1.5
people per
room (and
none of the
above
problems) 55 90 4 15 164 0 0 0 4 4

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 755 155 0 0 910 255 110 25 20 410

Consolidated Plan HOPEWELL 17
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 115 360| 340 35 850 75 175 225 60 535
Zero/negative
Income (and
none of the
above
problems) 85 0 0 0 85 120 0 0 0 120
Table7 ¢ Housing Problems Table

Data 20112015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0- >30 | >50 >80 Total 0- >30 | >50 >80 Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI | AMI | AMI AMI AMI | AMI | AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of

four housing problemg 850| 300 25 15| 1,190, 255| 110 25 20 410
Having none of four
housing problems 470 540| 845| 260| 2,115 95| 575| 940| 605| 2,215
Household has
negative income, but
none of the other
housing problems 85 0 0 0 85| 120 0 0 0 120
Table8 ¢ Housing Problems 2

Data 20112015 CHAS
Source:
Consolidated Plan HOPEWELL 18
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Renter Owner
0-30% >30 >50 Total 0-30% >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 335 245 210 790 59 35 60 154
Large Related 75 55 0 130 0 15 0 15
Elderly 220 170 70 460 175 205 139 519
Other 310 145 70 525 a0 40 50 180
Total need by 940 615 350 1,905 324 295 249 868
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30 >50 Total 0-30% >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 305 85 0 390 55 10 0 65
Large Related 75 0 0 75 0 0 0 0
Elderly 140 25 10 175 120 75 4 199
Other 310 55 0 365 80 25 20 125
Total need by 830 165 10 1,005 255 110 24 389
income
Table10¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% | 50% 80% | 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 60 85 15 15 175 0 0 4 0 4
Consolidated Plan HOPEWELL 19
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Renter Owner

0- >30 >50 >80 Total 0- >30 >50 >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 19 0 0 19 0 0 0 4 4
Other, nonfamily
households 0 0 0 0 0 0 0 0 0 0
Total need by 60 104 15 15 194 0 0 4 4 8
income

Tablel11 ¢ Crowding Informationg 1/2

Data 20112015 CHAS
Source:

Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% | 50% | 80% 30% | 50% | 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

Female headed households constitute above 60 percent of the single households in Hopelaeile
majority of these households are living in rental unithe owneroccupied households in need of the
most housing assistance are elderly and disabled persons without familial support in the area.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, datigviolence, sexual assault and stalking.

We estimate between 480 uniquely identified households per year meet this criteria.
What are the most common housing problems?

The most common housing problems in Hopewell include deferred maintenance items (loofbing,
HVAC, painting, etc.) associated with an aging housing stock and the high cost burden of housing in the
city. The relative lack of new housing coupled with an aging housing stock also limits the availability of
modern floor plans and conveniegs that are desirable to homebuyers, thereby depressing the housing
market.

Consolidated Plan HOPEWELL 20
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Are any populations/household types more affected than others by these problems?

With sixty percent of the population at 60% or lower of the area median income, our low income
population consisting of high concentrations of single, female heads of households, elderly and disabled
persons are most affected by the housing conditions in Hopewell.

Describe the characteristics and needs of L-oawome individuals and families with childre
(especially extremely loaincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitiousing
assistance and are nearing the termination of that assistance

Poorly maintained rental units, high cost burden, and limited rapitlaesing resources all characterize

low income individuals and families with children who are at risk of becoariageltered. Limited

regional resources maximize public service and other funding to prevent the formerly homeless persons
and families from becoming unsheltered again.

If a jurisdiction provides estimates of the aisk population(s), it should also inate a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

Hopewell utilizes a number of indicators from ACS data (US Census) to gauge the size-a$lour at
population but we primarily cite # number of residents below 60% AMI.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

High cost burden, housing maintenance demands, and limited employment opportunities are linked
with housing instability and increased risk of homelessness.

Discussion

The City recognizes the urgent need for improved housing conditions in Hopewell and has undertaken
steps to better understand the barriers to improved housing options for our citizenslding

roundtable discussions with builders, housing providers, contractors, bankers, and landlords. Hopewell
will continue these efforts with the ultimate goal of developing concrete strategies for improving the
housing conditions for all of our residents

Consolidated Plan HOPEWELL 21
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NA-15 Disproportionately Greater Need: Housing Probleq81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

09%-30% of AreaMedian Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,290 375 205
White 715 70 95
Black / African American 505 305 110
Asian 25 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 45 0 0
Tablel3- Disproportionally Greater Need ©30% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 950 580 0
White 505 445 0
Black / African American 415 130 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 30 0 0
Tablel14 - Disproportionally Greater Need 3050% AMI
Consolidated Plan HOPEWELL 22
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Data 20112015 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Demo

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 615 1,220 0
White 200 685 0
Black / African American 275 535 0
Asian 10 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 130 0 0
Tablel5 - Disproportionally Greater Need 5080% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More thparsae per

room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 135 770 0
White 25 500 0
Black / African American 85 160 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 110 0
Tablel16 - Disproportionally Greater Need 80100% AMI
Data 20112015 CHAS
Source:
Consolidated Plan HOPEWELL 23
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*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Black/AfricarAmerican and Hispanic households across all income levels have a disproportionately
higher incidence of housing problems than other racial or ethnic groups based on total percentage of
the population. The City makes every effortassist those in greatest need and to reduce the racial
disparity with hosuing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problereg.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greatermeehparison to
the needs of that category of need as a whole.

Introduction

09%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,105 565 205
White 635 150 95
Black / African American 395 415 110
Asian 25 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 45 0 0
Tablel7 ¢ Severe Housing Problems-30% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50%o0f Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 410 1,115 0
White 185 770 0
Black / African American 200 350 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 30 0 0

Table18 ¢ Severe Housing Problems 360% AMI
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Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 50 1,785 0
White 14 870 0
Black / African American 24 785 0
Asian 10 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 130 0
Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%100% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 35 865 0
White 15 515 0
Black / African American 4 240 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 110 0
Table20 ¢ Severe Housing Problems 8200% AMI
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Data 20112015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
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Demo

NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)

Assess the need of any racialathnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 5,555 1,540 1,404 205
White 3,205 700 750 95
Black / African
American 1,905 680 525 110
Asian 95 0 45 0
American Indian,
Alaska Native 0 0 4 0
Pacific Islander 0 0 0 0
Hispanic 335 130 75 0
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20112015 CHAS
Source:

Discussion:

Consolidated Plan
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NA-30 Disproportionately Greater Need: DiscussiqQ®1.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater needthan the needs of that income category as a whole?

Accordingto2012 015 CHAS data from HUD's Affirmatively Fu
tool, 48 percent of Asian households and 42 percent of African American/Black households in Hopewell

have ore or more housing problems. This compares to 31 percent ofHispanic White households

with housing problems and 29 percent of Hispanic households with housing problems.

Asian households living in Hopewell are much more likely to face housing problemAadian

households in the region overall, where 29 percent of Asian households face problems. The rate of
housing problems among African American/Black households in Hopewell is about the same as the rate
for African American/Black households in the regaverall; this is also true for nedispanic White
households. In contrast, Hispanic households in Hopewelkasslikelyto have housing problems than

in the region overall (29% in Hopewell v. 46% in the region).

The rate at which households experierssvereproblems drops for all racial and ethnic categories

except for Asians: Asian households still face very high rates of severe housing problems at 47 percent.
In comparison, 18 percent of ndtispanic White households, 22 percent of African AmeriBkuk
households, and 10 percent of Hispanic households face severe housing problems.

Housing problems include incomplete kitchen facilities, incomplete plumbing facilities, more than 1

person per room, and cost burden greater than 30 percent. The faxgre housing problems are:

incomplete kitchen facilities, incomplete plumbing facilities, more than 1 person per room, and cost
burden greater than 50 percent. HUD' s housing pro
much more common housgnproblem than other conditions.

If they have needs not identified above, what are those needs?

Cost burden is the greatest housing market challenge of Hopewell households, as discussed above. The
resident survey conducted for the regional Analysis of ldiqpents to Fair Housing Choice (Al) will

collect data on other challengese.g., evictions or foreclosures, inability to find an affordable rental

unit. Needs will be updated as data from the resident survey are available.

Are any of those racial or ethnigroups located in specific areas or neighborhoods in your
community?

African American/Black residents make up the second largest racial group in Hopewell (36% of the
population) after norHispanic White residents (53%). Residents of Hispanic descent m&kgé u

percent of the population; Asian residents make up less than 1 percent; and residents of multiple races
make up 3 percent.
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There are no concentrations of Asian residents in Hopewtbl racial group with the greatest housing
needs according to CHA&td—according to HUD AFFH maps. This is also true of Hispanic residents.
African American residents are concentrated in some neighborhoods in Hopewell, mostly in the
southeast and eastern portions of the city.
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NA-35 Public Housing 91.205(b)
Introduction

The Hopewell Redevelopment and Housing Authority (HRHA) our neediest residents with hbiliigy provides public housing to 360 tenants
and housing choice vouchers to 503 resideriihey also implement programs such as FamilySficiency to hip residents improve their
financial situation with the goal of owning and maintaining a housing unit of their &¥®HA is not a troubled housing authority.

Totals in Use

Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in use 0 23 483 335 0 335 0 0 0

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family

Affairs Unification
Supportive Program

Housing

Average Annual Income 0 9,181 9,321 13,277 0 13,277 0
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Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average length of stay 0 3 6 4 0 4 0
Average Household size 0 1 2 2 0 2 0
# Homeless at admission 0 0 1 2 0 2 0
# of Elderly Program Participants
(>62) 0 11 89 33 0 33 0
# of Disabled Families 0 11 135 64 0 64 0
# of Families requesting
accessibility features 0 23 483 335 0 335 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0

Data Source:

Race of Residents

Table23 ¢ Characteristics of Public Housing Residents by Program Type

PIC (PIH Information Center)

ProgramType
Race Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing
White 15 88 48 48 0 0 0
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ProgramType
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Black/African American 0 7 393 279 0 279 0 0 0
Asian 0 0 2 2 0 2 0 0 0
American Indian/Alaska
Native 0 1 0 6 0 6 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstream Or¥ear, Mainstream Fivgear, and Nursing Hom&ransition

Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 6 9 0 9 0 0 0
Not Hispanic 0 23 477 326 0 326 0 0 0
*includes NonElderly Disabled, Mainstream Or¥éear,Mainstream Fiveyear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of phblising tenants and applicants
on the waiting list for accessible units:

The accessible unit needs for public housing tenants an applicant varies. Need sometimes include but
are not limited to requests include ground level units, grab bars, handicap gaspaces, handicap
ramps, doorbells-louder doorbells or ones that flash, Interpreter for ASL or ESL residents.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The waiting lists for public housing and section 8 téHzased assistance are as follows:

Project Based Voucher: 0 bedroem95; 1 bedroom-56; 2 bedroom-442; 3 bedroom-212; 4
bedroom-3. For Housing Choice Voucher (Section 8): 326 applicants. For Public Housing: 1 bedroom
41; 2 bedroom-54; 3 bedoom-71; 4 bedroom+12.

How do these needs compare to the housing needs of the population at large

The needs generally follow the population trends as a whole for persons on the list from the area.

Discussion

HRHA was the first public housing authoiitythe state of Virginia to receive Rental Assistance
Demonstration (RAD) funding to transform the community of Langston Park into a-mo@de

community now known as The Summit. HRHA will continue to pursue innovative strategies and fuding
sources to irprove housing conditions for our neediest citizens.
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NA-40 Homeless Needs Assessmerfil.205(c)

Introduction:

Hopewell is a member of the Crater Area Coalition on Homelessness (CACH) which is the regional continuum of careHajvesatkis
participating in the regional plan to end homeless and is taking part in the strategic planning efforts of the consortiu

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesy experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 2 3 3 1 2 30
Persons in Households with Only
Children 0 0 4 1 2 15
Persons in Households with Only
Adults 18 5 10 5 4 90
Chronically Homeless Individuals 0 0 15 6 3 90
Chronically Homeless Families 0 0 2 1 1 30
Veterans 5 3 5 3 5 60
Unaccompanied Child 1 3 2 1 1 14
Persons with HIV 2 2 2 0 1 45
Table26 - Homeless Needs Assessment
DataSource Comments:
Indicate if the homeless population Has No Rural Homeless
is:
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experiendeomelessness,"” describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessneg®©ptional)

Race: Sheltered: Unsheltered (optional)
White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Families with children 5%
Familes of veterans 8%
Describe the Nature and Extent of Homelessness by Racial and&@moup.

African Americans represent the majority of the homeless population in Hope@allcasians are the
next highest group.

African Americans 60%
Caucasian 40%
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Based on the @18 'pointin-time' count of the Crater area homeless population, six persons were
unsheltered.

Discussion:

Hopewell is a member of the Crater Area Coalition on Homelessness (CACH) and participates in the
group's provision of services to our homeless papah on regional level.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

Hopewell does not receive any HOPWA funding from HOW.special needs population is generally
the elderly and disabled.

Describe thecharacteristics of special needs populations in your community:
The largest special needs population within Hopewell are the elderly and the disabled.

What are the housing and supportive service needs of these populations and how are these
needs determing?

Housing and housing supportive needs are provided by the Hopewell Redevelopment and Housing
Authority, the Department of Human Services in the City of Hopewell government and the District 19
Community Services Board that services theCity Regiotior Mental Health and Substance Abuse
issues.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

There are approximately 5,000 individuals with HIV/AIDS living iRittenond MSA. Of this population,
75% of the individuals are male and 67% are Black/Afdgarrican. Information is not available at this
time for the City of Hopewell specifically.

Discussion:

The elderly and disabled population needs are addressed phinty HRHA, Social Services, and District
19, our community services board.
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NA-50 NorrHousing Community Development Need®91.215 (f)
5SA0NAOGS (UKS 2dzNAaRAOGAZ2YQa YySSR F2NJtdzof A0 C

Expaned Community Center and/or seperate Children/Teenage coityrDenter space
New fire station

Homeless Shelter or SRO

How were these needs determined?

Needs determined through community wide survey, town hall meetings, and Capital Improvement
strategy

5SA0NAO6S (GUKS 2dzNAaRAOGUAZ2YQa YySSR F2NJtdzofAO L

1 The City has one community center that is popular with children and adults. The building has a
pool, basketball courts, meeting rooms, tennis courts, seasonal ice skating rink and mini skate
park. Council has requested staff consider adding a wing dedigpecifically for teenagers or
find an alternate location for a a teen centeCitizens complain that there is not activity for this
age cohort after school is complete. Would like to find alternative activity.

1 New fire station is needed because the matation is located in an area that has several
industrial companies

1 Survey revealed increase in resident approval of a homeless shelter located wtihin th&hity.
guestion was asked in preparation of the 2015 Consolidated Fhlter providesheter year
round and a location for provision of services and resources.

1 The City has utilized CDBG funds in the past to upgrade curb, gutter and storm water
management in some of the lowest income neighborhoods within Hopevak project costs
associatd with these infrastructure improvements far exceeded the available CDBG funds so
city leadership decided to utilize other funding sources to make improvements throughout the
city. The City coordinates with the state on infrastructure improvements artalslthe
parameters set forth by SmartScale funding.

How were these needs determined?
1 Surveys, town hall meetings, City Council request, Staff recommendations

1 The City identifies needed public improvements through local and state engineering/traffic
studies, strategic planning, and the capital improvement project funding process.
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Hopewell supports public services primarily for the prevention of homelessness and related issues at the
maximum level avaitde under the regulationsThe Department of Human Services and District 19
Community Services Board manage most of the health related issues for thélGjitgwell

Redevelopment and Housing Authority manages the Public Housing stock as well as tieeisfua

Housing Choice Vouchers for City residents.

How were these needs determined?
The public service need in Hopewell was determined through participation in the Crater Area Coalition

on Homelessness (CACH), informed discussions with service provittersegion, interaction with the
Department of Social Services, and resident comments.

Consolidated Plan HOPEWELL 40
OMB Control No: 2506117 (exp. 09/30/2021)



Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

Approxi mately 70% of Hopewell’'s housing stock was
the housing units are-init detached structures. Mulfiamily units account for the remaining 31% of

housing units. Rental units are predominantip@droom units while owneoccupied units have a

preponderance of 3 bedrooms. The cost of housing has greatly fluctuated over the last decade and

appears to be on the increase again. Rent costs appear to be low for the Richmond MSA but are edging
upwards for theHopewell market causing the affordability gap to widen.
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MA-10 Number of Housing Units91.210(a)&(b)(2)
Introduction

The City of Hopewell is challenged with an aging housing stock approaching an average age of 50+
years. The city itself is mostly btibut with limited opportunities for new singiamily home

construction other than on scattered-iill lots. Hopewell does not have a wide variety of housing types
that would easily allow individuals and households to find the most affordable housiaghgpmeets
their housing needs in the form of affordability, condition and size.

All residential properties by number of units

Property Type Number %

1-unit detached structure 7,205 70%
1-unit, attached structure 490 5%
2-4 units 755 7%
5-19 units 950 9%
20 or more units 765 7%
Mobile Home, boat, RV, van, etc 65 1%
Total 10,230 100%

Table27 ¢ Residential Properties by Unit Number
Data Source: 2011-2015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 0 0% 165 4%
1 bedroom 20 0% 555 13%
2 bedrooms 680 15% 1,810 43%
3 or more bedrooms 3,770 84% 1,710 40%
Total 4,470 99% 4,240 100%

Data Source: 2011-2015 ACS

Table28 ¢ Unit Size by Tenure

Describe the number antargeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The Hopewell Redevelopment and Housing Authority (HRHA) generally assists households at 30 percent
or less of Area Median Income through public haggi178 units), housing choice vouchers (326

vouchers), and project based vouchers (908 vouchdrsg programs for owner occupied housing
rehabilitation typically serve households at 60 percent AMI and below and are elderly and/or disabled.

Consolidated Plan

OMB Control No: 2568117 (exp. 09/30/2021)

HOPEWELL

42



Provide an asessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

We do not anticipate a reduction in the affordable housing inventory.
Does the availability of housing units meet the nég of the population?

The number of affordable housing units appears to meet the demand for such units but the quality of
the affordable units must be improved.

Describe the need for specific types of housing:

Hopewell has a large inventory of affordableusing but a significant amount of the inventory is
deficient. The typical issues with our housing stock includes substandard plumbing and electrical,
deficient heating and cooling systems, and-dated floor plans with undesized rooms that are
inconsigent with modern standards. New housing construction is scattered around the city primarily as
in-fill development.

Discussion

The City initiated a roundtable discussion amongst local housing stakeholders201®dThe

conversation centered around the need for quality, affordable and market rate housing in Hopewell and
the barriers that needed to be removed to promote more himgsdevelopment. The City plans to

continue these discussions with more focused attention on new affordable housing in Hopewell.
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MA-15 Housing Market Analysis: Cost of Hous##j..210(a)

Introduction

Housing costs have increased in both the rental and ownership markets sincel200€ehold incomes
have fluctuated and remain volatile, especially at the lower income leldisited and scattered new
home construction also inhibits the availabilityd#cent, safe and sanitary housing for low income

households.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change
Median Home Value 121,900 123,800 2%
Median Contract Rent 539 655 22%
Table29 ¢ Cost of Housing
Data Source: 20052009 ACS (Base Year), 22015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 1,054 24.9%
$500999 2,700 63.8%
$1,0001,499 310 7.3%
$1,5001,999 80 1.9%
$2,000 or more 80 1.9%
Total 4,224 99.7%
Table30- Rent Paid

Data Source: 2011-2015 ACS

Housing Affordability
% Units affordable to Household Renter Owner

earning
30% HAMFI 555 No Data
50% HAMFI 2,015 790
80% HAMFI 3,555 2,115
100% HAMFI No Data 2,780
Total 6,125 5,685
Table31 ¢ Housing Affordability

Data Source: 2011-2015 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 0 0 0 0 0

High HOME Rent 0 0 0 0 0

Low HOME Rent 0 0 0 0 0

Table32 ¢ Monthly Rent

Data Source Comments:

Is there sufficient housing for households at all income levels?

The Hopewell housing market lacks a diversity of housing products and efforts are being undertaken by
the City to expand the types of housing across the city to all income levels. Efforts include easing barriers
to new home construction where possible, exiiting regulatory review, marketing large lots to

developers, and working closely with HRHA on new affordable unit construction.

How is affordability of housing likely to change considering changes to home values and/or
rents?

We do not anticipate a chaegn housing affordability. Hopewell is mostly bailit with little room for
large-scale singldamily housing development. The City has had recent success with the introduction of
a new 68unit workforce housing development that remains fully leased.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Fair Market and HOME rents are lower than the rents derived from the Richmond MSA. Hopewell
remains an affordablécality yet we still face the challenge of quality affordable housing.

Discussion

Hopewell has a large inventory of existing affordable housing yet the quality of that housing can be
greatly improved. The construction of a new@8it workforce housing deelopment has improved the
available inventory but more development and rehabilitation needs to occur.
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

Over 70 percent of Hopewel | %hetemu, snergygeffidcencpant was b
general construction practices were considerably different during that erdeattbased paint is likely

present in most of these houseslouse sizes and layouts are inconsistith modern standards and

homebuyer desirability Coupled with deferred maintenance issues, many housing units in Hopewell

require significant attention to bring them up to HUD housing quality standards.

Definitions

Hopewell utilizes HUD Housing Quality Standards (HQS) for determining those urdtetimat

substandard condition but suitable for rehabilitation. A housing unit in substandard condition means it

does not meet HQS standards. HUD defines ‘substan
operable indoor plumbing or a usable flushéeof or bat htub inside the unit
use, without electricity or with inadequate or unsafe electrical service, without a safe or adequate

source of heat, and should but does not have a kitchen, or has otherwise been declared unfit for

OMB Control No: 2568117 (exp. 09/30/2021)

habitation by the government."”
Condition of Units
Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 1,000 22% 1,925 45%
With two selected Conditions 0 0% 235 6%
With three selected Conditions 0 0% 4 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 3,470 78% 2,070 49%
Total 4,470 100% 4,234 100%
Table33- Condition of Units
Data Source: 2011-2015 ACS
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 450 10% 190 4%
19801999 815 18% 760 18%
19501979 2,610 58% 2,540 60%
Before 1950 595 13% 745 18%
Total 4,470 99% 4,235 100%
Table34 ¢ Year Unit Built
Data Source: 20112015 CHAS
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Risk of LeaeBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 3,205 72% 3,285 78%
Housing Units build before 1980 with children prese 390 9% 185 4%

Table35¢ Risk of LeadBased Paint
Data Source: 2011-2015 ACS (Total Units) 202015 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table36- Vacant Units
Data Source: 20052009 CHAS

Need for Ownerand Rental Rehabilitation

The rehabilitation of owneoccupied units is a top priority for the Cidith 70 percent of the housing
being built prior to 1980, the need for extensive rehabilitation in both owner and rental housing is
sufficient. The Citydcuses its rehabilitation efforts on those substandard units occupied by low income
persons who are elderly and/or disabled.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The number of housing units containing lelaalsed paint is likely quite high since approximately 70% of
the housing was constructed prior to the ban on ldsbed paint.Lead testing occurs prior to any
rehabilitation efforts. The probability of childrennder the age of 6 in a pr#978 housing unit is also
high given the number of homes built prior to the ban.

Discussion

Hopewell will continue to support housing rehabilitation and new housing construction throughout the
city and will continue to idenfly the various resources available to for lead testing and abatement.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

Public housing and the tenant based rental assistance program provides a housing subsidy for an estimated tl6f pieedemwest economic
households.The Hopewell Redevelopment and Housing Authority (HRHA) was one of the first housing authorities to participate in thB HUD RA
program and completed its first RAD project in 20HRHA also implements the Family Saifficiency (FSS) program which assists eligible
households with moving out of public housing and into market rate housing.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based SpeciaPurpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 0 23 490 345 0 345 0 0 0
# of accessible units

*includes NonElderly Disabled, Mainstream Or¥éear,Mainstream Fiveyear, and Nursing Home Transition
Table37 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physicabndition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

There are 360 public housing units in three communities and administers 503 housing choice voldabbrgear, the units are evaluated to
meet HUD HQS standardadditionally, the Department of Development, through the State mandated Rental Housinguprdgspects rental
housing and requires repair and rehabilitation needs be made by the landlord/owner of these facilities.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

HRHA maintains a Capiltal Projects list that details the needed rehabilitation of each of the three public
housing communities. Thepical repairs include repairs and upgrades to individual units, common
areas, recreational facilities, parking lots, and utilities.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families regling in public housing:

HRHA is implementing its Capital Improvement Plan to upgrade and improve public housing units. HRHA
continues to conduct four types of inspections to ensure that units meet HUD housing quality standards:
initial, biennial, speciatomplaint, and quality control insoections.

Discussion:

The City continues to support the HRHA in their efforts to assist the neediest households in Hopewell
and provide quality housing units.
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MA-30 Homeless Facilities and Serviae81.210(c)

Introduction

The City of Hopewell does not receive ESG funding yet the City does support sevgralfitamganizations with CDBG Public Service funds to

assist in the assessment and care of our homeless populafiba.City has embarked on the development pfegram to end homelessness
through the creation of a system for referrals and support for both homeless antstédtpersons.We are also working with the Balance of
State Continuum of Care to create a regional plan through the Crater Area Coalititormmaiessness (CACHhe City has a Cold Weather

Shelter from NovemberMarch. This shelter is funded by the City of Hopewel and operated by a third party.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /

Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 0 2 0 0 0
Households with Only Adults 0 20 0 0 0
Chronically Homeless Households 0 5 0 0 0
Veterans 0 5 0 0 0
Unaccompanied Youth 0 1 0 0 0
Table39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:  Point In Time Count 2020 and Cold Weather Stays from 2019 used to determine needs of emergency shelter beds.
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complemesgrvices targeted to homeless persons

Hopewell ' s homeless population receives assistanc
subsidy programs to prevent homelessneBsi st ri ct 19, Hopewel l ' s Communi
mental health ad substance abuse assistand@ther groups offer assistance to our homeless

population through regional efforts.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and familiemilies with children, veterans and their

families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M&5 Special Needs Facilities and Services,
describe how these facilitiesrad services specifically address the needs of these populations.

The City runs a cold weather shelter between Novembéarch. This shelter is within City
limits. There is an emergency women and children's shelter in a neighboring jurisdiction thihzésiu
by residents of Hopewell.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

Hopewell focuses its housing rehabilitation program on assisting the elderly and disabled populations.
The program includes energpfficiency upgradesral handicap accessibility improvements.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residentand any other categories the jurisdiction may specify, and describe
their supportive housing needs

HRHA assists a large majority of Hopewell's low income elderly population with housing. For those
elderly and/or disabled households, the City provides hayiseéhabilitation assistance. Persons with
alcohol or other drug addictions are assisted through District 19 community services board. Those
persons with HIV/AIDS receive assistance from regional providers.

Describe programs for ensuring that persons retimg from mental and physical health
institutions receive appropriate supportive housing

Supportive housing assistance is provided on a regional level.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the houdng and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae

goals. 91.315(e)

Our CDBG&Gupported ownefroccupied housing rehabilition program for loveame households includes
the provision for accessibilty improvements for disabled persons.

For entittement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive s&viceeds
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to ofy@ar goals. (91.220(2))

Our CDBGupported owneroccupied housing rehabilition program for low income households inslude
the provision for accessibilty improvements for disabled persons.
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MA-40 Barriers to Affordable Housing91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

A review of Hopewel |I ' segibraliat housing anaysislidentitied segetalp por t t
areas of the code that could be improved to facilitate affordable housing, residential development, and
better access to housing choice. Those include:

T Group housi ng i dundkeHousinggmvided by a‘pyblic buthority | limited
partnership, or norprofit sponsors, and is designed and used as a dwelling for the elderly
and/or handicapped, whether it is one (1) dwelling or a series of dwelling units in one (1)

S t r u cThia de®nitidh of grep housing may exclude group housing for persons with

substance abuse challenges (considered a disability protected class in the Fair Housing Act) and
persons with disabilities other than physical handicaps. It also may exclude private owners that
are notlimited partnerships from operating group housing.

T Family i s(1)@Omeipersore (@) Twaasor more persons related by blood, marriage,
adoption or guardianship plus any domestic servants, foster children and not more than two
roomers, living togetheas a single nonprofit housekeeping unit in a dwelling or dwelling unit;

(3) a group of not more than four persons not related by blood, marriage, adoption or

guardianship living together as a single nonprofit housekeeping unit in a dwelling or dwelling

unit; (4) resickKéSntOirallg @&aKe dii RmaNBY20S (KS dzasS 27
as it can carry a negative connotation.

9 Accessory apartments require the applicant to prove the unit will be occupied by a related
family member 55 years alder or handicappedAccessory dwelling units, or ADUs, can be an
effective method of adding affordable housing units with minimal cost and impact. Restricting
units to a related family member, an older adult, and/or a person with a disability prevents these
units from being aailable to other types of households and protected classes with affordability

needs.

T Dwelling is defined a shutnbtA mdnufacituckd homelesignedp or t i on
or used for residential occupancyhe term dwelling shall not be consed to mean motel,
rooming house, hospital or other accommodati on

Manufactured homes can offer affordable alternatives when there is ample land for the homes,
lease costs are reasonable, and infrastructure isjadee. Some communities are welcoming

some versions of manufactured homes, including those that are part of land trusts, as
technology improves the quality of such homes. Hopewell will want to be sure that this definition
does not inadvertently exclude tut affordable housing solutions and communities.
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1 Minimum dwelling unit and lot sizes exist in many areas and could raise the costs of housing. For
example,

- In the B1 district second floor apartments (residential over commercial) havénmoim unit sizes
imposed. Although some moderate and larger units may be in demand, the code should allow
developers to respond to a range of market needs and unit sizes. Micro units in denser, downtown
environments are becoming more common.

- In the R&4, high density district, duplexes have a minimum lot size of 10,000 square feet and
multifamily dwellings have minimum lot sizes imposed according to number of bedrooms. These type of
regulations can raise costs, prohibit use of smaller infill loé$ tould benefit from redevelopment, and

may inhibit innovative design.
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MA-45 NonHousing Community Development Assei91.215 (f)

Introduction

At the time of Hopewell

S

i ncorporation,

it was

a n ptouardhdustriar i a |

tradition intact and growing. Our central business district has seen new economic activity in recent years rgidgldaorhoods are starting to

experience new arrivals who view Hopewell as a bedroom community to the greater Richmond laeesmall growth in retail and commercial

development should continue and our industrial base is expected to expand.

Economic Deelopment Market Analysis

Business Activity

Business by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 23 1 0 0 0
Arts, Entertainment, Accommodations 1,168 869 15 14 -1
Construction 596 530 8 8 0
Education and Health Care Services 1,253 1,305 16 20 4
Finance, Insurance, and Real Estate 465 184 6 3 -3
Information 94 43 1 1 0
Manufacturing 826 2,084 11 32 21
Other Services 333 350 4 5 1
Professional, Scientific, Management Services 694 257 9 4 -5
Public Administration 0 0 0 0 0
Retail Trade 1,265 614 16 10 -6
Transportation and Warehousing 634 36 8 1 -7
Wholesale Trade 386 142 5 2 -3
Total 7,737 6,415 -- -- --
Table40- Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Empibl@rsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 10,364
Civilian Employed Population 16 years and

over 9,040
Unemployment Rate 12.74
Unemployment Rate for Ages P& 39.38
Unemployment Rate for Ages 55 8.29

Table41 - Labor Force
Data Source: 20112015 ACS

Occupations bysector Number of People

Management, business and financial 1,230
Farming, fisheries and forestry occupations 305
Service 1,085
Sales and office 2,345
Construction, extraction, maintenance and

repair 1,325
Production, transportation and material

moving 895

Table42 ¢ Occupations by Sector
Data Source: 2011-2015 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 6,290 71%
30-59 Minutes 2,240 25%
60 or More Minutes 305 3%
Total 8,835 100%

Table43- Travel Time
Data Source: 20112015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 745 190 765
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Educational Attainment In Labor Force
Civilian Employed Unemployed Notin Labor
Force
High school graduate (includes
equivalency) 3,260 155 1,020
Some college or Associate's degree 2,305 535 890
Bachelor's degree or higher 1,110 65 225
Table44 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs | 35¢44 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 100 80 80 420 455
9th to 12th grade, no diploma 485 360 215 535 670
High school graduate, GED, or
alternative 685 1,200 1,220 2,020 1,240
Some college, no degree 440 890 535 1,500 530
Associate's degree 60 195 220 425 190
Bachelor's degree 95 340 140 520 205
Graduate or professional degree 0 80 80 275 195

Table45 - Educational Attainment by Age

Data Source: 2011-2015 ACS

Educational Attainment Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 11,609
High school graduate (includes equivalency) 26,888
Some college or Associate's degree 35,457
Bachelor's degree 38,365
Graduate or professional degree 58,504

Table46 ¢ Median Earnings in the Past 12 Months

Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Manufacturing and Education & Health Care Services constitute the most available jobs in Hopewell
followed by Arts, Entertainmergnd Accommodation and Retail.
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Describe the workforce and infrastructure needs of the business community:

The Hopewell workforce would benefit from increased skills development training which would enable
more local workers to fill highgoaying local manfacturing jobs. Workforce development and skills
training will also allow workers in traditionally lower paying sectors such as Retail to move to higher
paying sectors.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes/roeeate.

There are no major local or regional plans in place that will affect job and business growth in Hopewell
beyond some smaller scale developments that will bring construction, retail, and light manufacturing
jobs over then next few years. The Gactively working to expand its industrial base and revitalize its
central business district to add new jobs to the local economy.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The sKIs and education of the current workforce could be improved to diverify the workforce and
enable local workers to access higher paying jobs in industry, education, health care, and government.

Describe any current workforce training initiatives, includirthose supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Virgina Workforce Center has an office in Hopewell and offers career counsédiogl workers.

The Crater Regional Workforce Investment Group is located in a neighboring jurisdiction and offers
workforce training and career counseling to the region. Improved skills and education of the Hopewell
workforce leads to improve financiahd housing conditions and serves to stabilize households, thereby
minimizing homelessness and "at' risk’ situations.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

If so, what economic development initiativeare you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
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Hopewell contributes to a Comprehensive Economic Development Strategy (CEDS) through thé regiona
Crater Planning District Commissiddopewel | s focus is on maximizing
Lee adjacent to the city and the unrealized poten
efforts with work force training, busirss retention, housing rehabilitation, and downtown revitalization

support the initiatives outlined in the CEDS.

Discussion

Hopewell has made great strides to diversify its economy from a largely industrial base to include a
healthcare and education, artentertainment and accommodation, and retail. By continuing to focus
efforts on a diversified economy, Hopewell has the ability to expand job opportunities for all income
levels.
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MA-50 Needs and Market Analysis Discussion

Are there areas where householdsith multiple housing problems are concentrated?
(include a definition of "concentration")

Yes. The neighborhood in southeast Hopewell with the highest concentration of African American
residents—Census tract 820708is also the only neighborhood where aage housing cost burden

exceeds 40 percent.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration™)

Two definitions were used to determine the extent of concentrations in Hopewell:

1) Concentrations exist when a Census tract (neighborhood) has an individual racial or ethnic group
that is 1.5 times and hi gh e singthis definitianhtte soutkegst on’ s ov
Census tract (820700) has a concentration of African American/Black residents.

2) Concentrations occur when a Census tract has 2

percentage points higher than the anadl proportion) for the city. This definition also results in a
concentration in the southeast Census tract (820700).

What are the characteristics of the market in these areas/neighborhoods?
The market is characterized by public housing units and a hgssock that is 40 years or older.

Are there any community assets in these areas/neighborhoods?

The community assets in these areas/neighborhoods include parks and recreation facilities and
improved public infrastructure (curb and gutter, streets, storraidage, etc.).

Are there other strategic opportunities in any of these areas?

Smaliscale neighborhood business development is one area of opportunity for these neighborhoods.
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Hopewell

Percent Black
by Census Tract

[ ] 0-423%
] 42.3-52.3%
B Over62.3%
P No Data

O

Hopewell

Percent Non-Hispanic White
by Census Tract

L] 0-47.7%
[ ] 47.7-57.7%
[ 57.7-67.7%
I Over67.7%
I No Data

O

NHW

Hopewell

Percent Hispanic
by Census Tract

[ ] 00-7.6%
[ ] 76-17.6%
P No Data

O
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MA-60 Broadband Needs of Housing occupied by Land Moderate-Income
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including &owl
moderate-income households and neighborhoods.

High speed interent access provides {and-moderate income househd$ opportunities to search for
jobs, identify services, access educational resources, and participate in the larger community. The City
strives to ensure that all housholds in Hopewell have access to affordable interent access.

Describe the need fomcreased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Hopewell has four internet service providers: one cable/broadband, one DSL, and two satellite.
Increased competition would likely result in more cortifwe and affordable internet service for all
Hopewell residents.
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

5SA0NRAOGS (GUKS 2dzNAaRAOUAZ2YQa AYONBFaSR yI bdzNI

Surrounded by tidal waters on three sidégpewell has the potential to be affected by rising sea levels.
A large majority of the city sits on a bluff above the water level so severe affects of rising sea level are
not anticipated. Climate change may increase the intensity of the natural hazmigied in the

regional Crater Planning District All Hazards Plan which are hurricanes and tropical storms, high winds,
tornados, severe thunderstorms, winter weather, and drought.

Describe the vulnerability to these risks of housing occupied by d@wd moderate-income
households based on an analysis of data, findings, and methods.

Substandard housing occupied by lawd-moderate income households is vulnerable to climate change
events. High winds, severe storms, tornados and severe winter weather gardeeterious affects on
roofing, foundations, windows, chimneys, and siding.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

Hopewell has documented need in all areas of the city. This Strategic Plan sets forth how the City of
Hopewell will addres these needs over the next five years. The City will maintain existing local and
regional partnerships with service providers while reaching out to new providers in order to expand the
number and types of services offered to our residents. Housing rkfagion of qualified owner

occupied units remains a priority for the City and new strategies for the development of new affordable
housing units will be investigated. Our homeless population will be served at the local and regional level
and the City wiltontinue to pursue an anfioverty strategy for all low income persons and households.
Lastly, Hopewell will ensure swbcipient compliance with all HUD regulations so as to maintain the
highest quality service to our neediest citizens.
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SR10 Geographi®riorities¢ 91.215 (a)(1)

Geographic Area
Table47 - Geographic Priority Areas
1 AreaName: City Wide
AreaType: Local Target area

Other TargetAreaDescription:

HUDApproval Date:
%of Low/ Mod:

RevitalType: Housing

Other RevitalDescription:

Identify the neighborhood boundaries | There are no neighborhood boundareis for the targ
for this target area. area. The target area is the entire City, which is 10
square miles, located at the conflunce of the Jame
and Appomoattox RiverThe City is considered one
of the TriCities, located east of Chestelfi County,
west of Prince George County.

Include specific housing and commercig The City of Hopewell contains a total of 10,141
characteristics of this target area. housing units, according to the 2013 American
Community Survey (ACS)f these unitsslightly
more than half are owneoccupied.

How did your consultation and citizen | There was not one area identifed as a target.
participation process help you to identify
this neighborhood as a target area?

Identify the needs in ths target area. Quality affordable housing, housing stablity,
homeless services and resources, workforce job

training
What are the opportunities for Housing, Econimc Mobility, Job Training, Educatio
improvement in this target area?
Are therebatrriers to improvement in Funding, Limited Partnerships, Human Resource

this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
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for HOPWA)

Hopewell has popations of need throughout the city. Some areas have higher concentrations of need
than others and the City will target those areas for the delivery of services. By designating the service
area as 'citywide,' we have the flexibility to address need whegeit occurs in the city.
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SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table48 ¢ Priority Needs Summary

1

Priority Need
Name

Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Families with Children

Elderly

Public Housing Residents
Chronic Homelessness
Individuals

Families with Children

veterans

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic
Areas
Affected

City Wide

Associated
Goals

OwnerOccupied Housing Rehabilitation and Assistan

Description

Hopewell has a need to improve the quality of the affordable housing stock t
modern standardsWe will support this need through thehabilitation of
qualified owneroccupied housing unitsWe will also work with our local and
regional partners to support the development of new affordable housing
through other funding sources and strategies.

Basis for
Relative
Priority

A large majoty of the Hopewell housing stock was built before 1980 and is
deficient in many areaslack of spendable income to make needed repairs is
challenge.

Priority Need
Name

Reduce Poverty

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Families with Children

Public Housing Residents
Victims of Domestic Violence

Elderly
Frail Elderly

Geographic | City Wide

Areas

Affected

Associated Ending Homelessness and Homeless Prevention

Goals Employment Training

Description Hopewell has a povertigvel above twenty percent (20%Qur antipoverty
strategies include food assistance, child abuse prevention, domestic violenc
sheltering.

Basis for

Relative

Priority

Priority Need
Name

Homelessness and Homeless Prevention

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Fhesi
Victims of Domestic Violence

Geographic | City Wide

Areas

Affected

Associated Ending Homelessness and Homeless Prevention

Goals Homeless Facility

Description Hopewell participates in CACH (Crater Area Coalition on Homelessness), a
regional continum of care program which provides wrap around service to 0
homeless population. Additional services include food assistance and shelte
during extended harsh weather conditions.

Basis for Our homeless and at risk populations are our neediest citizens and every ef|

Relative made locally and regionally to address and prevent homelessness in our cit

Priority

Priority Need
Name

Disaster Recovery Planning

Priority Level

Low

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents
Nonthousing Community Development

Geographic | City Wide

Areas

Affected

Associated Disaster Recovery Planning

Goals

Description As a part of Hopewell's emergency maaawent planning, the City includes
CDB&ligible disaster recovery under the Urgent Need national objective.

Basis for Disaster recovery has a low priority due to the uncertainty of future disasters

Relative Hopewell but establishes Urgent Need as an eligible use of CDBG during tin

Priority immediate need.

Priority Need
Name

General Administration and Planning

Priority Level | Lov

Population Other

Geographic | City Wide

Areas

Affected

Associated General Planning and Administration

Goals

Description Hopewell strives to provide quality administration and management of CDB(
funds and compliance with all HUD regulations.

Basisfor General Administration and Planning is characterized as a low priority only i

Relative sense of expenditure of funds. Quality administration and management of th

Priority program is of the highest priority so that our citizens receive the higbeesl of

services.

Consolidated Plan

Narrative (Optional)
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SR30 Influence of Market Conditiong 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

Rental Assistance

Hopewell does not receive HOME fund$ie closest program we have for thi
is the Housing Choice Voucher (HCV) program managed by the Hopewell

preservation

(TBRA) Redevelopment and Housing Authoritgome of the no#profit organizations
use CDBG funds through the Public Service provisions to assist individuals
are homeless or atisk of becoming homelesg.hese programs are
significantly less than a traditional HOME funded TBRA progvdensimply
have insufficient funds to providengterm rental assistance for rapid+e
housing.

TBRA for Non Hopewell does not receive HOME funds to create TBRA funding.

Homeless Special

Needs

New Unit New home production is an ineligibe activity for the CDBG program. HRHA

Production investigating the possibility of constructing new affordable units.

Rehabilitation Owneroccupied housing rehabilitation is our highest priority.

Acquisition, Based upon the size of our allocation, it is infeasible to use CDBG funds fo

including acquisition and rehabilitation program.

Table49 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)

Introduction
The amount of CDBG funds that Hopewell receives annually is insufficient to fully address all the issues encountered Irycournd
population but they do provide a strong foundation for the City to provide assistance. The partnershitiget@déty has developed with service

providers will enable us to assist those persons and households that need assistance.

Anticipated Resources

Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year | Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The resources that are estimated fo
federal | Admin and the next five years are based on a
Planning consistent annual fund allocation
Economic from HUD.
Development
Housing
Public
Improvements
Public Services 210,619 0 0| 210,619 842,476

Table50 - Anticipated Resources

Explain how federal funds wileverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The City of Hopewell will continue to develop strong partnerships with service and resource providers that seitieems. The City will also
continue to seek and secure additional funding from state programs and local foundations to supplement our annual CDIBG. alloca

If appropriate, describe publically owned land or property located within the jurisdiction thmay be used to address the needs
identified in the plan

Publically owned land in Hopewell is unsuitable for new housing construction or other development for the provision e$.s€arnisus data
reveals that approximately 9 percent of all the housimitsiin Hopewell are vacanthese units are an excellent opportunity for the City to
work with HRHA on new affordable housing construction and rehabilitation of vacant units.

Discussion
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SPR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Gty of Hopewell Government Homelessness Jurisdiction
Non-homeless special
needs
Ownership
Planning
neighborhood
improvements
public facilities
public services
HOPEWELL PHA Planning Jurisdiction
REDEVELOPMENT AN
HOUSING AUTHORIT]
Rebuilding Together | Non-profit Ownership Region
Richmond organizations Planning
Hopewell Food Pantry | Non-profit Homelessness Jurisdiction
organizations public services
Project Homes Non-profit Ownership Region
organizations Planning
THE JAMES HOUSE | Non-profit Homelessness Region
organizations Planning
HOPEWELL PRINCE | Non-profit Homelessness Region
GEORGE HEALTHY | organizations public services
FAMILIES

Table51 - Institutional Delivery Structure
Assess of Strengths and Gapdlire Institutional Delivery System

Hopewell strives to maximize the impact of CDBG funding by partnering with efficient and proven
service providers. By establishing clear and realistic goals, processes and protocols, the City aims to
reduce redundancy iour efforts and maximize the level of service for our citizens.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
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Homelessness Prevention Available in the Targeted to Targeted toPeople
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X
Utilities Assistance X
Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street Outreach Serviceg X
Supportive Services
Alcohol & Drug Abuse X
Child Care X
Education X
Employment and Employmen
Training X
Healthcare X
HIV/AIDS
Life Skills X
Mental Health Counseling X
Transportation X
‘ Other ‘

Table52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet theneeds of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Hopewell does not receive HOPWA funds. Health, mental health, and employment services are
delivered to homeless persons and persons with HIV thorough our regional partners.

Describe the strengths and gaps of the service delivery system for special nequdatmn
and persons experiencing homelessness, including, but not limited to, the services listed
above

The effificiency of delivering health, mental health, and employment services could be improved if
Hopewell had local service providers. Our regiomalijglers provide outstanding service but
transportation and ease of access to some services could be improved if they were locally located.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system fotarrying out a strategy to address priority needs

Our regional service providers will continue to provide outstanding service to our homeless population
and will work to improve access to services in a more efficient manner.
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SPR45 Goals Summarg 91.215(a)(4)

Goals Summary Information

OMB Control No: 2568117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 OwnerOccupied 2020 | 2025 | Affordable City Wide | Affordable Housing CDBG] Homeowner Housing
Housing Housing $300,000| Rehabilitated:
Rehabilitation and 43 Household Housing Unit
Assistan
Direct Financial Assistance t
Homebuyers:
5 Households Assisted
2 Ending Homelessnes| 2020 | 2025 | Homeless City Wide | Reduce Poverty CDBG;] Tenantbased rental
and Homeless Homelessness and $76,371| assistance / Rapid Rehousin
Prevention Homeless 48 Households Assisted
Prevention
Homelessness Prevention:
96 Persons Assisted
3 General Planning ang 2020 | 2025 City Wide | General CDBG;] Other:
Administration Administration and $168,495| 0 Other
Planning
4 Disaster Recovery 2020| 2025 City Wide | Disaster Recovery CDBG: $( Other:
Planning Planning 0 Other
5 Homeless Facility 2021| 2025 | Homeless City Wide | Homelessness and CDBG] Homeless Person Overnight
Homeless $147,609| Shelter:
Prevention 120 Persons Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Recreational Facilitiey 2022 | 2024 | Non-Housing City Wide CDBG;] Public Facility or
Community $100,000| Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit:
100 Persons Assisted
7 Employment Training| 2021 | 2025 | Economic City Wide | Reduce Poverty CDBG] Public service activities othe
Devrelopment $50,000( than Low/Moderate Income
Housing Benefit:
40 Persons Assisted

Table53 ¢ Goals Summary

Goal Descriptions

1 | Goal Name OwnerOccupied Housing Rehabilitation and Assistan

Goal The rehabilitation of qualified ownesccuppied housing of elderly and/or disabled persoAssist with downpayment
Description and closing cost assistance.

2 | Goal Name Ending Homelessness and Homeless Prevention

Goal Provide services to those persons and households who are at risk of homelessness through food assistance, chil
Description domestic violence prevention, wrap around services, rapid rehousing.

3 | Goal Name General Planning and Administration

Goal Utilize Administration funds to effectively and efficiently deliver services to the neediest communities in Hopewell
Description
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4 | Goal Name Disaster Recovery Planning

Goal Utilize CDBG funds under the Urgent Needs national objective during times of a federally declared emergency.
Description

5 | Goal Name Homeless Facility

Goal Providefunding for ahomeless facility housing Hopewell citizens.
Description

6 | Goal Name Recreational Facilities

Goal Provide access tnproved or new recreational facilities in underserved/poverty areas within the City
Description

7 | Goal Name Employment Training

Goal Assistance to increase sufficiency, including literacy, independent living skills, resume writing, job coaching. for, st
Description and adults not enrolled in an educational facility.

Estimate the number of extremely lovincome, lowincome, and moderatancomefamilies to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

We anticipate approximately 70% of CDBG funds to benefit extremelintmme households, 20% of funds to benefit imeome households,
and 10% to beneit maerate income households.
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

N/A

Activities to Increase Resident Involueents

Resident Advisory Boards (RAB) exist at eachof the three public housing communities in Hopewell.
Additional resident involvement is promoted through the Family-Sefficiency and the Cultural
Enrichment/Educational and Learning Time (CELT) programs

Is the public housing agency designated as troubled under 24 CFR part 9027?

No

tfrly G2 NBY2@0S (GKS WiNRdzomt SRQ RSaAIyl A2y

N/A
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SR55 Barriers to affordable housing91.215(h)

Barriers to Affordable Housing

A review of Hopewell’'s |l and use code to support t
areas of the code that could be improved to facilitate affordable housing, residential development, and
better access to housing choice. Those include:

T Goup housing i s -fuhded Housiagdprodded by @ pullli¢ aiuthokity, limited
partnership, or norprofit sponsors, and is designed and used as a dwelling for the elderly
and/or handicapped, whether it is one (1) dwelling or a series of dwelimts in one (1)
S t r u cThia de®nitioh of group housing may exclude group housing for persons with
substance abuse challenges (considered a disability protected class in the Fair Housing Act) and
persons with disabilities other than physical haagi: It also may exclude private owners that
are not limited partnerships from operating group housing.

T Family i s(1)@Omeipersore (@) Twaasor more persons related by blood, marriage,
adoption or guardianship plus any domestic servants, fostédien and not more than two
roomers, living together as a single nonprofit housekeeping unit in a dwelling or dwelling unit;
(3) a group of not more than four persons not related by blood, marriage, adoption or
guardianship living together as a singlepoofit housekeeping unit in a dwelling or dwelling
unit; (4) restkKendi®md BaK2dZhR MBY20S G(KS dzasS 27
as it can carry a negative connotation.

9 Accessory apartments require the applicant to prove the unitlv@loccupied by a related
family member 55 years or older or handicappAdcessory dwelling units, or ADUs, can be an
effective method of adding affordable housing units with minimal cost and impact. Restricting
units to a related family member, an older adult, and/or a person with a disability prevents these
units from being aailable to other types of households and protected classes with affordability

needs.

T Dwelling is defined a shutnbtA mdnufacituckd homelesignedp or t i on
or used for residential occupancyhe term dwelling shall not be consed to mean motel,
rooming house, hospital or other accommodati on

Manufactured homes can offer affordable alternatives when there is ample land for the homes,
lease costs are reasonable, and infrastructure isjadee. Some communities are welcoming

some versions of manufactured homes, including those that are part of land trusts, as
technology improves the quality of such homes. Hopewell will want to be sure that this definition
does not inadvertently exclude tut affordable housing solutions and communities.
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1 Minimum dwelling unit and lot sizes exist in many areas and could raise the costs of housing. For
example,

- In the B1 district second floor apartments (residential over commercial) havénmoim unit sizes
imposed. Although some moderate and larger units may be in demand, the code should allow
developers to respond to a range of market needs and unit sizes. Micro units in denser, downtown
environments are becoming more common.

- In the R&4, high density district, duplexes have a minimum lot size of 10,000 square feet and
multifamily dwellings have minimum lot sizes imposed according to number of bedrooms. These type of
regulations can raise costs, prohibit use of smaller infill loé$ tould benefit from redevelopment, and

may inhibit innovative design.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Hopewell seeks to lower the cost burden of housing through housing rehabilitation, code enforcement,
our Rental Ingection Program, and working closely with HRHA on the develoment of new affordable
housing.

I n the city’s next code upda#dGewilberaveewed antl aldréssed | bar
to ensure that the city’ oregdentiaddevklopmenttypestanddi scour ag
affordability levels.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The regional homeless advocacy group, CACH, maimtaing ul ar contact with Hopew
population to determine their individual needs. Assistance is provided through the Department of Social
Services, faithbased service providers, and CACH. The City will continue to work with these partners to

address homeless needs, housing and prevention of homelessness.

Addressing the emergency and transitional housing needs of homeless persons

Hopewell continues to subscribe to a housing first model and will work to meet emergency needs of our
homeless populatioespecially during harsh/inclement weathe@ur local and regional partners
continue to assist the City with providing wrap around services in addition to housing.

Helping homeless persons (especially chronically homeless individuals and families, familie
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating accessdardiess individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Our regional partners are implementing the strategies for making the transition to permaneninlous
and independent living.

Help lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system oére, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Our regional partners are implementing the strategies for making the transition to permanent housing
and independent living.
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SR65 Lead based paint Hazard91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Our housing rehabilitation providers are tasked with educating homeowners about the hazards-of lead
based paint. The rehabilitation providers are required to test for {eased paint in all subject

properties and follow leadafe work practices.

How are he actions listed above related to the extent of lead poisoning and hazards?

General education of all homeowners, renters and landlords is the most effective way of minimizing the
potential hazardous effects of leduhsed paint. The Leashfe work practice undertaken by all housing
rehabilitation contractors minimizes exposure to |daaked paint.

How are the actions listed above integrated into housing policies and procedures?

The City requires our housing rehabilitation providers and contractors tddaeadbased paint and to
follow leadsafe work practices.

Consolidated Plan HOPEWELL 86
OMB Control No: 2506117 (exp. 09/30/2021)



SR70 AntiPoverty Strategyg 91.215())

Jurisdiction Goals, Programs and Policies for reducing the number of Poxertel Families

The overall goal of this plan is to reduce the numberesspns and households who require public

services by creating a sustainable living environment. The carerpied housing rehabilitation

program is designed to make improvements to substandard homes so that the maintenance cost burden
is reduced. The othreprograms supported in part by CDBG funds have the same intent by either

reducing household costs through food assistance or preventing unstable housing by preventing child
abuse and domestic violence. The City and its partners provide additional senisitle of CDBG

funding that address similar issues. Together with regional efforts, Hopewell seeks to break the cycle of
poverty by enabling disadvantaged citizens to create an independent and sustainable living environment
without the need for public swices.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Hopewell's povertyreducing goals, program and policies align with this plan because several of the
programs are supported with &% funding. The Hopewell Comprehensive Plan sets forth additional
policies and plans for the development of new affordable housing and rehabilitation of substandard
housing. The policies and procedures of our regional efforts support that same goal o¥ingpr
housing conditions.
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SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the progams involved, including minority business outreach and the
comprehensive planning requirements

The CDBG Coordinator in the Department of Development is responsible for program monitoring.
Monitoring involves training, risk analysis, desk reviews and canmgaioversight for both the City and
all subgrantees receiving CDBG funds.

The CDBG Coordinator monitors compliance through required quarterly reports fronecipients

along with site visits and desk reviews. During the first quarter, the City phncéwses out the fiscal

year, executes the new fiscal year written agreements, and completes the CARERecond quarter is

for training and technical assistance in preparation of the new applications for the fiscal year as well as
the official monitoing visits in the third fiscal quarter, as well as the awards and allocation process
leading up to the development and completion of the draft Annual Action Plae. fourth fiscal quarter

is the completion of the Annual Action Plan as well as the phblcings that are part of that

process.The Annual Plan gets submitted within 45 days of the beginning of the new fiscaDradtr.

written agreements are issued to stakeholders for review and executed upon receiving and executing
the award from HUDWe provide training and technical assistance to all applicants andetipients.

All documents, meetings, reports, reimbursement requests, beneficiary reports and requests for awards
are reviewed for timeliness, accuracy, eligibility and reportiG@BG h-grantee training will be
expanded to better explain compliance and reporting requirements.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The amount of CDBG funds that Hopewell receives annually is insufficient to fully address all the issues encountered Irycournd
population but they do provide a strong foundation for the City to provide assistance. The partnerships that the Gityet@sed with service

providers will enable us to assist those persons and households that need assistance.

Anticipated Resources

Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year | Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The resources that are estimated fo
federal | Admin and the next five years are based on a
Planning consistent annual fund allocation
Economic from HUD.
Development
Housing
Public
Improvements
Public Services 210,619 0 0| 210,619| 842,476

Table54 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resour¢pevate, state and local funds), including a description of how
matching requirements will be satisfied
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The City of Hopewell will continue to develop strong partnerships with service and resource providers that serve ourTitz&ity will also
continue to seek and secure additional funding from state programs and local foundations to supplementualrGDBG allocation.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Publically owned land in Hopewell is unsuitable for new housingtoaction or other development for

the provision of services. Census data reveals that approximately 9 percent of all the housing units in
Hopewell are vacaniThese units are an excellent opportunity for the City to work with HRHA on new
affordable housig construction and rehabilitation of vacant units.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding GoalOutcome Indicator
Order Year | Year Area
1 OwnerOccupied Housing 2020 | 2025 | Affordable | City Wide | Affordable Housing CDBGJ] Homeowner Housing
Rehabilitation and Housing $70,000| Rehabilitated: 10 Househol
Assistan Housing Unit
2 Ending Homelessness an 2020 | 2025 | Homeless City Wide | Homelessness and CDBG] Homelessness Prevention:
Homeless Prevention Homeless Prevention $31,600| 3000 Persons Assisted
3 General Planning and 2020 2025 City Wide | General CDBG;] Other: 0 Other
Administration Administration and $42,134
Planning
4 Disaster Recovery 2020 2025 City Wide | Disaster Recovery CDBG: $( Other: 0 Other
Planning Planning
Table55 ¢ Goals Summary
Goal Descriptions
1 | Goal Name OwnerOccupied Housing Rehabilitation and Assis
Goal Description
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2 | Goal Name

Ending Homelessness and Homeless Prevention

Goal Description

3 | Goal Name

General Planning and Administration

Goal Description

4 | Goal Name

Disaster Recovery Planning

Goal Description
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Projects

AP35 Projects; 91.220(d)
Introduction

Hopewell will continue to support housing rehabilitation and public services such as the food pantry,
domestic violence shelter, and child abuse prevention.

Projects

# Project Name
GRANT ADMINISTRATION

THE JAMES HOUSE

HOPEWELL FOOD PANTRY

HOPEWELL PRINCE GEORGE HEALTHY F
REBUILDING TOGETHER

PROJECT HOMES

COMMONWEALTH CATHOLIC CHARIVMIES
8 | COMMONWEALTH CATHOLIC CHARVMIES
Table56 ¢ Project Information

N OO AW DN

Describe thereasons for allocation priorities and any obstacles to addressing underserved
needs

Allocations were based on several factors including past performance, special circumstances
surrounding the Covid9 pandemic, and timeliness. Hopewell does have a neeaskistance to those
persons who were recently incarcerated andemtering society and the City will provide technical
assistance to a potential FY2021 CDBG applicant for this service.
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AP-38 Project Summary

Project Summary Information
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Project Name

GRANT ADMINISTRATION

Target Area

City Wide

Goals Supported

General Planning and Administration

Needs Addressed General Administration and Planning
Funding CDBG: $42,083
Description FUNDS FOR ADMINISTRATION INCLUDING STAFF STIPENDS,

ADVERTISEMENTS, OFFICE MATERIALS, ETC.

Target Date 6/30/2021

Estimate the number| N/A

and type of families

that will benefit from

the proposed

activities

Location Description | City-wide
PlannedActivities N/A

Project Name THE JAMES HOUSE
Target Area City Wide

Goals Supported

Ending Homelessness and Homeless Prevention

Needs Addressed Homelessness and Homeless Prevention
Funding CDBG: $15,600
Description NON PROFIT THAT PROVIDES SERVICES TO VICTIMS OF DOME

THIS ACTIVITY WILL PROVIDE SHELTER AND/OR
RESOURCES/AID/COUNSELING FOR THOSE EXPERIENCING D(
VIOLENCE. THIS ACTIVITY WILL HELP PREVENT, PREPARE, AN
TO THE CORONAVIRUS FORMBOIHF DOMESTIC VIOLENCE.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

120 at risk persons.

Location Description

Located regionally.
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Planned Activities

Provide emergency shelter for Hopewell residents experiencing
homelessness through rapid-f®using and case management assistar,
to help these households remain housed.

Project Name

HOPEWELL FOOD PANTRY

Target Area

City Wide

Goals Supported

Ending Homelessness and Homeless Prevention

Needs Addressed Reduce Poverty
Funding CDBG: $10,000
Description HOPEWELL FOOD PANTRY DISTRIBUTES FOOD TO HOPEWELL

AGE 65 OR OLDER AND/OR DISABLED. FUNDS USED TO PAY F
AND RENT. THIS ACTIVITY WILL HELP PREVENT, PREPARE, AN
TO THE CORONAVIRUS FOR THOSE EXPERIENCING FOOD INS

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

2,000 elderly and/or disabled persons.

Location Description

City-wide

Planned Activities

Provides food on a monthly basis to seniors and/or disabled persons
Hopewell.

Project Name

HOPEWELL PRINCE GEORGE HEALTHY FAMILIES

Target Area

City Wide

Goals Supported

Ending Homelessness and Homeless Prevention

Needs Addressed Homelessness and Homeless Prevention
Funding CDBG: $6,000
Description Prevention of child abuse

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate that approxiamtely 100 letw-moderate income persons
wil benefit from child abuse prevention services.
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Location Description

HPG Healthy Families is located at 200 W. Randolph Rd., Hopewell,
23860

Planned Activities

PRovide services ftine prevention of child abuse.

Project Name

REBUILDING TOGETHER

Target Area

City Wide

Goals Supported

OwnerOccupied Housing Rehabilitation and Assistan

Needs Addressed Affordable Housing
Funding CDBG: $35,000
Description Rebuilding Together will provide housing rehabilitation to qualified

owner-occupied housing that is in substandard condition.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate that approximately five households will benefit from
housing rehabilitation.

Location Description

City-wide

Planned Activities

Substandard homes occupied by lavmoderate income lederly and/or
disabled persons will be rehabilitated to HHIDS.

Project Name

PROJECT HOMES

Target Area

City Wide

Goals Supported

OwnerOccupied Housing Rehabilitation and Assistan

Needs Addressed Affordable Housing
Funding CDBG: $35,000
Description Project Homes will rehabilitate substandard homes of qualified elderly

and/or disabled persons.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate the approximately five owneccupied homes of elderly
and/or disabled persons will be rehabilitated to HUD HQS.

Location Description

Citywide
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Planned Activities Rehabilitate qualified lovwto-moderate income elderly and/or disabled

owner-occupied housing units to HUD HQS.
7 Project Name COMMONWEALTH CATHOLIC CHARIVIES

Target Area City Wide

Goals Supported Ending Homelessness and Homeless Prevention

Needs Addressed Homelessness and Homeless Prevention

Funding CDBG: $33,468

Description PROVIDE HOUSING ASSISTANCE ANBARBURD SERVICES TO
PERSONS EXPERIENCING HOMELESSNESS. THIS ACTIVITY WI
PREVENT, PREPARE, AND RESPOND TO THE CORONAVIRUS F
EXPERIENCING HOMELESSNESS DURING THE RXINDBEMIC.

Target Date 6/30/2021

Estimate the number | extremely low (at or below 30% MFI3 single individuals, 2 single heao

and type of families | of househol, 1 family with children

that will benefit from |, oy (3196509 MF1) 2 families with children, 1 single

the proposed wano _

activities Moderate (51%80% MFI} 1 family
Non Low/Moderate (above 80% MFIL family

Location Description | city wide

Planned Activities emergency housinghotel stays
permanent housing

8 Project Name COMMONWEALTH CATHOLIC CHARMIES

Target Area City Wide

Goals Supported Ending Homelessness and Homeless Prevention

Needs Addressed Homelessness and Homeless Prevention

Funding CDBG: $33,468
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Description PROVIDE GRANT PAYMENTS IN ACCORDNACE WITH A;A8570.
Income payments. The general rule is that CDBG funds may not be u
for income payments. For purposes of the CDBG program, income
payments; means a series of subsistehgee grant payments made

an individual or family for items such as food, clothing, housing (rent
mortgage), or utilities, but excludes emergency grant payments made
over a period of up to three consecutive months to the provider of suc
items or services on behalf of an iadlual or family. THIS ACTIVITY W
PROVIDE INTERIM ASSISTANCE TO ELIGIBLE PERSONS FOR R
MORTGAGE, AND UTILITY PAYMENTS. THIS ACTIVITY WILL HEL
PREPARE, AND RESPOND TO THE CORONAVIRUS FOR THOSE
UNABLE TO PAY RENT, MORTGAGE AN BANYTMENTS DUE TO
COVIEL9 PANDEMIC.

Target Date 6/30/2021

Estimate the number| extremely low- 7 singles, and families with children
and type of families
that will benefit from
the proposed

activities non-low moderate 1 single

low - 3 singles and families with children

moderate- 2 single and families with children

Location Description | city wide

Planned Activities proivde emergency grant payments made over a period of up to three
consecutive months to the provider of such items or servasebehalf of
an individual or family.
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AP-50 Geographic Distributiog 91.220(f)
Description of the geographic areas of the entitlement (including areas of-loeome and
minority concentration) where assistance will be directed

The geographic area for our projects is witigle although our efforts will be targeted in those areas with
the greatest need. Hopewell has need throughout the city and a jurisdigtida project area gives us
the flexibility to respond to conditions thumhout the city as conditions change.

Geographic Distribution

Target Area| Percentage of Fund;

Table57 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Hopewell igpproximately 11 square miles with a population of 22,500 persons. With a
poverty level above 20% and the ldermoderate income household percentage above 60%, the need
for assistance covers all areas of the city and is not solely concentrated in one ardas.

Discussion

Hopewell aims to address the needs throughout the city but will prioritize those areas with the greatest
concentration. We will also focus the delivery of services to those areas of the city that will receive the
most impact.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

The City anticipates providing affordable housing for our homelesshooreless, and special needs
populations through rental assistance and rehabilitation of existing oveeupied uits.

One Year Goals for the Number of Households to be Supporte
Homeless 45
NonHomeless 50
SpecialNeeds 20
Total 115

Table58- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number Biouseholds Supported Through
Rental Assistance 5
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 0
Total 15

Table59- One Year Goals for Affordable Housing by Support Type
Discussion

Hopewell will assist our homeless, rRbomeless, and special needs populations both locally through
our service providers and regionally through CACH, Crater PDC, and District 19.
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AP-60 Public Housing 91.220(h)
Introduction

Hopewell Redevelopment andHsing Authority supports the City with housing and housing subsidies
for 863 residents throughout the city.

Actions planned during the next year to address the needs to public housing

HRHA continues to identify funds to replace or rehabilitate older existing housing stock and is moving
towards the development of new housing units.

Actions to encourage public housing residents to become more involved in management and
participate in homewnership

HRHA has Resident Advisory Boards (RAB) and they also receive Failffi§elicy funds to assist
households with moving out of public housing into their own affordable and sustainable housing.

If the PHA is designated as troubled, descritbeetmanner in which financial assistance will be
provided or other assistance

HRHA is not a troubled housing agency.
Discussion

HRHA provides housing to nearly 900 residents in Hopewell and continues to identify new opportunities
for improved housing for its residents. These new developments will enable residents to live in modern,
quality units while minimizing recurring mainter@ncosts of the PHA.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

Hopewell continues to improve the services available to our at risk population. We have made great
strides over the last five years and will continue to provitEse services with emphasis on expanding
specific group needs.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Hopewell, through its participation in the Crater Area Coalition on Homelessness (CACH), has
successfully implemented a program that includes weekly contact with our homeless population to
identify their needs. We will continue to support tiigogram and its efforts.

Addressing the emergency shelter and transitional housing needs of homeless persons

Hopewell has developed a warming shelter in the city that is operated by a regionabdaitial
organization. Wragaround services are providetirough CACH and other regional providers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and indepeadent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently horreless from becoming homeless again

Through our Department of Social Services, CACH, and regiondddaét service providers, Hopewell

is able to provide assistance to our homeless population. Major efforts are being undertaken to shorten
the amount of ime at risk persons experience homelessness and the City will continue to further those
efforts.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discleardrom publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencidsat address housing, health, social services,

Consolidated Plan HOPEWELL 104
OMB Control No: 2506117 (exp. 09/30/2021)



employment, education, or youth needs

Hopewell offers assistance to many at risk populations through local and regional service providers. We
do lack a reentry program or provider for those persons who weeeently incarcerated and the City
will seek to identify a local or regional service provider to offer that assistance.

Discussion

The City has improved the amount and type of services available to our at risk population but expanded
services to specificrgups in need (reentry program for those recently incarcerated) are still lacking in
Hopewell.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The City will review those items in the zoning ordinance that may present barriers to affordable housing
outlined in the Market Analysis.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordal# housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Hopewell Zoning Ordinance will be reviewed to additesse items that may be barriers to
affordable housing. Other areas of the potential concern such as code enforcement and fees will be
reviewed.

Discussion:
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AP-85 Other Actiong; 91.220(k)
Introduction:

Hopewell will continue to provide services to dow income population through public services and
housing rehabilitation. We will seek to identify innovative ways to further these programs and address
the needs of our citizens. Poverty continues to affect a disproportionate number of Hopewell
household and the City will strive to address these issues in an efficient and effective manner.

Actions planned to address obstacles to meeting underserved needs

The City is working to implement the goas identified in the City Council Strategic Plan alongaéth go
set forth in the Hopewell Comprehensive P{aR2028.

Actions planned to foster and maintain affordable housing

Hopewell will continue to provide housing rehabilitation assistance to eligible low income elderly and
disabled households. The City willealgork closely with the HRHA and local builders to expand the
amount of decent, safe and sanitary housing for all Hopewell residents.

Actions planned to reduce leatiased paint hazards

Leadbased paint testing and education remains the most effective stpafor Hopewell to reduce the
hazards posed by leduhsed paint.

Actions planned to reduce the number of poveHgvel families

Hopewell ' s efforts to stabilize housing for those
forward. We will contine to support food bank our food bank and shelters and will support the goals

and strategies developed by our regional homelessness advocacy group.

Actions planned to develop institutional structure

The City’s foundati on sitesisistrang ana ourfreationghipsawvithiseniica g p u b
providers remain solid. Hopewell will identify those areas in public service delivery that can be made

more efficient and impactful. Additional leverage funding will also be identified and secured.

Actionsplanned to enhance coordination between public and private housing and social
service agencies

We will work through the Crater Planning District Commission, District 19, HRHA and regional service
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providers to address all the needs of our low income redsland those in the area.

Discussion:

Hopewell will make every effort to strengthen our local and regional partnerships in the provision of
services to our population with needs. Leverage funding will need to be secured to maximize the impact
we alreadyhave with CDBG funding.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

20% of grant funds will be used for General Administration
15% Public Servcie

65% Other eligible activities, less public service and general administration

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identifeed in
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and thatas not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodtinded activties 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Ben&ficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
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Our goal is to rehabilitate housing, reduce poverty and help eradicate homelessness through the
provision of services in partnership with our local and regional service providers.

Appendixx- Alternate/Local Data Sources

Data Source Name

None

Listthe name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collaatisncentrated in one
geographic area or among a certain population?
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What time period (provide the year, and optionally month, or month and day) is covered by this data s

What is the status of the data set (complete, in progress, or planned)?

Data Source Name

General Conditions

List the name of the organization or individual who originated the data set.

Department of Development

Provide a brief summary of the data set.

A series of questions that were thought to be relevant to citizens of Hopewell that would des
their needs within the city.

What was the purpose for developing this data set?

Learn of citizen concerns.

Provide the year (and optionally month, anonth and day) for when the data was collected.

March 2015

Briefly describe the methodology for the data collection.

A preprinted form was placed in a variety of locations and meetings within the city during thi
period.

Describe the total populatiorfrom which the sample was taken.

Citizens that live here and stakeholders that serve the citizens of Hopewell in these areas.

Describe the demographics of the respondents or characteristics of the unit of measure, and the num
of respondents or units grveyed.

Unknown, not asked.

Data Source Name

Homelessness

List the name of the organization or individual who originated the data set.

Department of Development

Provide a brief summary of the data set.

Data that would provide an indication of the homeless needs.

What was the purpose for developing this data set?

To try to discern the number of homeless persons within Hopewell.
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How comprehensive is the coverage of this administrative data? Is datlection concentrated in one
geographic area or among a certain population?
Very narrow in scope until the HMIS system is fully up and running in thelGe&s the best
available data we had at this point in time.
What time period (provide the yearand optionally month, or month and day) is covered by this data se
February through June 2015
What is the status of the data set (complete, in progress, or planned)?
Complete until the HMIS data is reliable and reasonably complete.
4 Data Source Name
Administrative
List the name of the organization or individual who originated the data set.
Department of Development
Provide a brief summary of the data set.
The utilization of other ACS data that filled in the gaps of understanding such as overall raci
composition of the city, FMR, Home Income Limits, etc.
What was the purpose for developing this data set?
They were well developed, we just used them as@&e and it is difficult to use IDIS to pull all
this in right now in the current configuratiornhe data set box should more consistent with an
excel spreadsheet that could be uploaded in lieu of the very weak table capacity that exists.
How comprehersive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Comprehensive for the City of Hopewell.
What time period (provide the year, and optionally month, or month and dayxisvered by this data set?
Past five years.
What is the status of the data set (complete, in progress, or planned)?
Complete for now but always being updated by the Bureau of the Census.
> Data Source Name
20112015 HUDA¢,¢s AFFH Tool
List the name othe organization or individual who originated the data set.
HUD
Provide a brief summary of the data set.
Data set provides demogrpahic and economic information for housing disparities.
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What was the purpose for developing this data set?

Determine if there are inequities in housing, if an area is segregated/diversity.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in on
geographic area or among a certain population?

Data is comprehensivegers basic ethnic groups.

What time period (provide the year, and optionally month, or month and day) is covered by this data g

20112015

What is the status of the data set (complete, in progress, or planned)?

complete
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